FINANCIAL STATUS REPORT
{Long Form)

(Follow instructions on the back)

INAL

Reciplent's share of net outlays, conslisting of:

1. Federal Agency and Organizational E!ement 2, Federal Grant or Other Identifying Number Assignad OMB Approval [Page cf
to Which Report is Submitted By Federal Agency No. 1 i
U.S Election Assistance Commission HAVA Title 1, Sec, 101 0348-0039 nages
3. Reclpient Organization {Name and complete address, including ZIP code)
North Carolina State Board of Elections
PO Box 27255, Raleigh, NC 27611
4. Employer [dentification NMumber 5. Recipient Account Nurmber or identifying Number  |6. Final Report 7. Basis
56-19352148 6001-280025-2400 O Yes ENo 0 Cash [} Accrual
8. Funding/Grant Period {See instructions) 9, Period Covered by this Report
From: {Month, Day, Year} To: {(Month, Day, Year) From: (Month, Day, Year) To: (Menth, Day, Year)
6/16/2003 11112004 12/31/2004
10. Transactions: | 1 Ik
Previously Reported This Period Cumulalive
2 Totaloutays 1,260,559.19|  4,564,611.65 5,825,170.84
b. Refunds, rebates, etc. 0.00
¢.  Program income used in accordance with the deduction alttemative 0.00
o Netoullays (Lino 2, less he sum of inss b and <) 1,260,559.19|  4,564,611.65 5,825,170.84

0.00

Program Income, consisting of:

q. Disbursed prograr income shown on nes ¢ and/or g above

r.  Disbursed program income using the addition alternative

e.  Third party (in-kind) contributions
£ CtherFederal awands autharized to be used fo match this award 0.00
g. Program income used in accordance with the matching or cost 0.00
sharing altemative .
h. Al other racipient cutlays not shown on lines &, for g 0.00
I Total recipient share of net outlays (Sum of lines e, £, ¢ and b
P ye gandh) 0.00 0.00 0.00
Federal share of net cu‘ll s fine e Iie i o
s 4 1,260,559.19|  4,564,611.65  5,825,170.84
k. Total unfquidated oblgations &
I Reciplent's share of unliquidatad obligations
m. Federal share of unliquidated obligations
Lorn
B
n. Total Federal share {stm of lines | and m,
f Jandm) 5,825,170.84
o. Total Federal funds authorized for this funding pericd 7,887,740.00
p. Unobligated balance of Federal funds (Line o minus fine n)

2,062,569.16

s, Undisbursed program income

L Tola! program Income realized (Stm of lires g, r and s)

0.00

11, Indirect

a, Typecf Rate (Place "X" in appropriata box}
Kl Provisional

O Predetermined

R Final

LI Fixed

Expense b. Rate

¢. Base

d.  Totai Amount 8,

Federat Share

governing legistation.

12, Remaris: Aftach any explanations deemed necessary or information required by Fedoeral sponsoring agency in compliance with

13. Cerfification:

tcartify to the best of my knowledge and belief that this report Is correct and complete and that all outlays and
unliquidated obligations are for the purposes set forth In the award documents.

Typed or Printed Name and Title
Gary O. Bartlett, Director

(919 733-7173

Telaphone (Area code, rumber and extension)
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STATE BOARD OF ELECTIONS

6400 Mail Service Center ® Raleigh, North Carolina 27699-6400

GARY O. BARTLETT MAJLING ADDRESS:
Executive Director P.O.BOX 27255
RALEIGH,NC 27611-7255

February 25, 2005

U.S. Election Assistance Commission
1225 New York Avenue, NW-Suite 1100
Washington, D.C. 20005

~=

Re: Section 101 HAVA Annual Report
Dear Election Assistance Commission:

Enclosed is the 2004 Section 101 HAVA Annual Report for North Carolina. Discussion
of the expenditures made is set out below.

Accessibility The North Carolina State HAVA Plan allocated $1,000,000 for “funding to
make polls accessible”. Combined with $200,165 from the FY 03 Health and Human
Services EAID Section 261 Grant and $232,029 from the FY 04 Health and Human
Services EAID Section 261 Grant, and additional sum of § 95,713.93 was spent in 2004
for improving accessibility to polling places. This improvement was made through the
North Carolina HAVA Accessibility Grant Program. Direct grants totally $1,527,907.93
were made to 97 out of 100 North Carolina Counties. Three counties complied with
accessibility mandates without requesting funds. The difference, of $95,713.93, in
expenditures of $1,527,907.93 and the sum total of $1,432,194 from allocated Section
101 funds as set out in the State HAVA Plan and the Health and Human Services EAID
Grants will be subject to an adjustment of the State HAVA Plan allocation that will be
considered by a March 8, 2005 meeting of the HAVA Advisory Committee that will
consider this and other revisions to the HAVA spending plan. Documentation related to
the grant program is attached.

Statewide Computer System North Carolina has a statewide computerized voter
registration database called the Statewide Election Information Management System
(SEIMS). North Carolina did not assert compliance with the statewide computerized
database requirement of Section 303 of HAVA because SEIMS was real-time with 96 of
the 100 counties in 2004 and the requirement for a unique identifier number for each
voter. By July 1, 2005 all counties will be real-time with SEIMS. By January 1, 2006
North Carolina will be comfortable with certifying compliance with all provisions of
Section 303,

$5,000,000 was earmarked from Section 101 funds in the State HAVA Plan for SEIMS.

LOCATION: 506 NORTH HARRINGTON STREET e RALEIGH, NORTH CAROLINA 27603 (919) 733-7173
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Since that time, approxinrately $1,750,000 has been spent on the 96 counties fully
integrated within SEIMS (Our Statewide Computer Database) system in 2004 for
improving local area networks (LAN). The counties not fully integrated real-time with
SEIMS at this time are Wake, Guilford, and Forsyth in that Mecklenburg came on line
with SEIMS real-time earlier this year. All other 96 counties received new SEIMS
servers in 2004 at a cost of around $570,000. Almost $142,000 was spent on providing
improved PC software to the counties. Approximately, an additional $163,000 was spent
for additional IT equipment for the SEIMS counties.

One-Stop Absentee (Early)Voting

The State HAVA Plan allocated $1,000,000 for “additional one-stop voting sites” as an
improvement in election administration. Under the provisions of North Carolina General
Statutes §163-227.2 and recent amendments to that statute, North Carolina has greatly
expanded one-stop absentee voting for our voters. The statute allows voters to obtain and
vote an absentee ballot in one-stop at all county board of elections offices starting the
third Thursday before an election or primary and ending the Saturday before. The statute
allows counties to set up additional one-stop sites in the counties to give greater access to
voters to vote eatly. $722,000 in Section 101 funds was granted to 33 counties to fund the
establishment and operations of additional sites. In the 2004 North Carolina General
Election, a record 950,000 voters voted one-stop absentee, which represented 28% of the
total vote of 3,400,000 votes cast in the General Election. Documentation as to this
program is enclosed.

Student Election Assistants

Under the provisions of the $1,000,000 allocated for “voter outreach” in the State HAVA
plan, § 68,500 in Section 101 funds were used to make grants to 19 counties to employ
student election workers in the 2004 General Election. Documentation as to this program
is enclosed.

Yoter Qutreach

$ 149,000 was spent to print the 2004 Judicial Voter Guide since it contained voter
information making up about 30% of the volume of the guide as to voting information.
4,000,000 of these guides were prepared and mailed to 4,000,000 households of North
Carolina voters in October, 2004, $1,000,000 was allocated in the State HAVA Plan for
“PSAs and voter outreach” efforts. A copy of the guide is enclosed.

‘%@’é&«/
Johnnie McLean

Deputy Director-Administration
(On behalf of)

Gary O. Bartlett

Executive Director

Sigeeely, ,
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